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Evolution of the Cluster
Plan for the long-term

Key milestones toward a $1B Technology Community

2020

Phase 2

Expansion in manufacturing 
& Collaborative research
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2025

2030

Phase 3

Build momentum, focus on further scaling. 
Develop expanding workforce and local 

supply chain

Skills Initiatives to grow 
regional workforce

Investment Zone & Industrial strategy Support

Local supply 
chain expansion

Continued KLA 
expansion

Vishay invest in new 
capabilities

Incubation of new start-ups, 
support to scale in Wales

2015

Establish CR&D eco-
system & invest in 

research infrastructure

Phase 1
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The cluster contains all the key elements of a dynamic innovation and 
commercialization eco-system – it has ‘Critical Mass’

World-class 
Innovation

Unique research 
infrastructure Vibrant Business 

Ecosystem

Technology 
Platform 

Development 
for KET

Innovative new 
product 

developmentNew IPR 
& Skilled 
People

Open 
access to 

infra.

Impact:
Sustained Economic 

Growth

Private 
Equity

Public / Joint Funding 
Investment Capital & Skills 
Development

Venture Capital & Angel investors 
for new venture creation

Leveraged public funding 
for R&D and commercial 

exploitation



Details that really matter

You can’t do 
everything!

Focus and lead 
the world

Align infrastructure 
investment with 
industry needs

Find your best fit 
(People, facilities, 
costs, incentives)

Optimize capital  
investment

Connect to 
unique know-
how & skills

Leverage 
limited 

resources

Be ready 

to scale

Build a 
collaborative 

culture!



Cluster Impact – Measure independently 
Good results justify new investment, failure allows you to adjust course

Welsh Government

Swansea University

Cardiff University

MicroLink Devices UK

IQE

CSA Catapult

Cardiff Capital Region

CSC

KLA

Microchip

Vishay

Key Metrics*

▪ Approx. 3000 People employed 
by cluster-related companies  
(32% growth since 2020)

▪ Over £350M in GVA contribution 
(over 3X National Average)

▪ Over £500M in annual sales (90%+ 

export)

*Data from WERU CSconnected reports at: https://csconnected.com/resources/reports/ 

https://csconnected.com/resources/reports/
https://csconnected.com/resources/reports/


Ensure the economic footprint permeates across the region
Value capture, shared prosperity, supply chain simplification & resilience

Blueprint for an inclusive 
industrial strategy? We can’t 
all be designers or academics



Skills & Knowledge are the UK’s true differentiator
▪ Demonstrate you can build a skilled workforce, 

industry growth is impossible without people

▪ This is the primary concern when discussing FDI 
with prospective investors

▪ Coordination is needed with all key stakeholders.

▪ Gaps exist, especially in vocational training

▪ CSconnected has been running Education Group 
for 7+ years which brings together industry, FE, 
HE & private sector.

▪ Outreach activities, increase awareness of 
career opportunities and encourage 
professional development



What does good 
look like in 2030?▪ The UK has a coherent industrial strategy in 

place, with funding to support 
semiconductor scale-up
▪ Directly or indirectly through applications

▪ Communication is transparent & 
coordinated

▪ We leverage our skills and national 
infrastructure effectively (focus and 
collaborate!)

▪ International engagement is planned and 
strategic

▪ We all work towards common targets on:
▪ Job creation
▪ Exports
▪ Investment
▪ Scientific excellence



Thank you!
www.csconnected.com 

http://www.csconnected.com/
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