Leadership in Trade Associations audit check

Objective

Current assessment

Comment

Action

—

Align health and safety elements of trade association objectives with
HSE strategic goals

Gather member companies' RIDDOR, accident and ill health data.

Collate, disseminate, report and publish trends from reported data

Respond to HSE consultations with a collective industry view

aljwin

Identify and promote good practice within the industry, including to non
members.

2]

Organise industry working groups (not led by HSE) to set and publish
industry standards. Monitor the effective implementation of the industry
standards.

Proactively identify new or developing risks within the industry. Lead the
preparation and dissemination of solutions. Monitor the effectiveness and
implementation of solutions.

Set overall output targets for the industry or member companies (e.g.
10% less RIDDORs by xx)

Require commitment from member companies to set input targets as a
requirement of membership (e.g. every company to do xx by yy)

10

Encourage use of internal audit schemes and subsequent bench marking

11

Encourage use of H&S climate tools and subsequent bench marking

12

Encourage development of supply chain initiatives

13

Encourage occupational health/disease initiatives within the industry.

Encourage the development and use of leading occupational health
indicators and metrics for long latency diseases.

15

Open up some materials/facilities from the H&S scheme to non-
members, preferably without charge, as both an enticement to
membership and as a way of improving standards in non-member
companies

16

Open up all the materials/facilities from the H&S scheme to non-
members, or offer reasonably priced health and safety consultancy
services to non-member companies based on these materials

Overall assessment

Next steps

Assessment scoring

artially met
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